
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



REVIEWS 103 

How to Help, A Manual of Practical Charity. By Mary Conyng- 
ton. New York: Macmillan, 1913. 

This is a reprint of a very useful book published first in 1909 and 
already familiar to students of relief. 

C. R. Henderson 
University of Chicago 



Co-operation in New England: Urban and Rural. By James Ford, 
Ph.D. New York: Survey Associates, Inc. Pp. xxi+237. 
$1 . 50 postpaid. 

Co-operation is supposed to flourish best in old countries and where 
the economic necessity for it is greatest. Certainly it has not been a 
conspicuous success in New England. In spite of the fact that this sec- 
tion has had two perceptible waves of enthusiasm for co-operation, 
starting in 1845 and 1874 respectively, only seven of the nearly one 
thousand retail societies founded as a consequence have survived. 
Though the author's returns probably are not complete — he used the 
questionnaire method — he was able to find only sixty co-operative retail 
establishments at the time of his investigation ( 1 9 1 1 ) . Co-operative pro- 
duction, in the nature of manufacture, scarcely exists in New England. 
However, rural co-operative production, marketing, and purchasing (of 
supplies) societies are having a steady growth, due to the ever-widening 
abyss between the independent producer's returns and the prices paid by 
the ultimate consumer. In New England, as in other parts of the 
country, co-operative creameries appear to lead in rural co-operation. 
In this section they total 125. 

The chief sociological significance of this concise study is to be found 
in the account of the causes of failure and the suggestions for future 
methods. The more fundamental causes of failure are lack of sufficient 
capital, discrimination in selling on the part of the non-co-operative 
wholesale establishments, the difficulty of getting good managers at 
small salaries, petty jealousies, lack of loyalty, the giving of credit, short- 
sighted submission to the machinations of competitors who offer better 
terms temporarily, favoritism in employing help and the difficulty of dis- 
missing it when found to be inefficient, competition from large-scale, 
well-organized non-co-operative concerns, the exceptional mobility of our 
population, the prevalence of opportunity in this country which makes 
close saving relatively unnecessary, and in many cases the heterogeneity 
of the population due to immigration. By way of cure the author says: 
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"These evils can be entirely remedied only by a careful determination of 
sound co-operative methods, by the training of co-operative managers, 
and by the unceasing education of all co-operators in the essential spirit 
and ideals of the movement. Federation of societies is essential to large 
business and moral success." The author's interest is not alone in the 
economic success of co-operation, but he believes that it should be the 
means to "the creation of a constructive environment for the complete 
life of the citizen — for his leisure as well as his working hours." The 
study applies only to New England, but its conclusions will be found of 
value to other sections of the country. 



L. L. Bernard 



University of Florida 



Experiments in Industrial Organization. With a preface by W. J. 
Ashley. By Edward Cadbury. New York: Longmans, 
Green & Co , 1912. Pp. xxi+296. $1.60. 

This book, by the son of one of the founders of Bourneville, a model 
factory suburb near Birmingham, England, describes the provisions made 
by this firm for the welfare of its employees. It consists of nine chapters 
with an appendix and a table on Bourneville Women's Savings and 
Pension Fund. In the nine chapters the author endeavors to indicate 
the methods by which the employees are selected, the plans for the edu- 
cation of the employees, the discipline, provisions for health and safety, 
methods of remuneration, organization of the employees, recreative and 
social institutions, industrial commissions, and conclusions as to the value 
of this work. He points out how the employees are very carefully 
selected, none being employed who have not reached the seventh "stand- 
ard" in the English school system. Selection is also made on the basis 
of the character and physical efficiency of the applicant. In this way a 
careful selection of the employees is made. 

The Cadbury Firm of cocoa, chocolate, and candy manufacturers 
have, in the course of their fifty years' experience, devised classes for the 
education of their employees. All children under the age of eighteen 
years are compelled to attend educational classes. Certain courses are 
marked out, four years in length, which must be followed by these 
employees. In this connection it may be observed that the courses have 
definite reference to the particular work which the student is doing, in the 
case both of boys and of girls. A system of monetary rewards is devised 
to add an incentive to school work and the remission of certain fees for 
the educational work is customary in order to incite to better work. 



